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Empathy, Honesty, Respect, Responsibility

Introduction

The educational aims of Trinity Multi Academy Trust are to enable all students to fulfil their
potential through a broad and balanced range of experiences and to nurture their full personal,
moral and spiritual growth through a distinctive ethos led by Christian values.

We try to ensure that all young people in our care:
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Achieve their full potential.

Become responsible members of society.
Develop a wide range of interests.

Enjoy their education.

Grow spiritually.

Respect diversity and difference.

We achieve this by:

! Establishing high standards in all aspects of academy life for our students through the
expertise of teachers, a variety of teaching methods sensitive to the needs of the
individual, and through a curriculum which, in meeting National Curriculum requirements,
still maintains our distinctive Christian base.

1 Providing effective pastoral support and education based on the skills and experience of
all our teachers with our core values of Empathy, Respect, Responsibility and Honesty at
the centre.

1 Encouraging everyone to accept responsibility for their own behaviour, be empathetic to
others, respect one another and be honest at all times.

f  The signing of the (Trinity Treaty, an anti-bullying pledge developed by our students; for
our students.

!  Training student leaders as anti-bullying mentors who are available to act as peer mentors
when/if the need arises.

f  Ensuring that all students and particularly those who may be vulnerable to exclusion are
supported to develop friendship groups.

1 Affording opportunities for new experiences and challenges in areas including sport,
music, drama and foreign travel.

Aims

2.1. The aims of this policy and our anti-bullying strategies are:

3.1.
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To prevent occurrences of bullying at Trinity MAT academies.

To ensure that all stakeholders understand what bullying is and how it is dealt with.

To maintain the ethos of the academy and its mission statement.

To create a positive and safe learning environment for all.

To develop individualis self-esteem and respect for others.

To have a zero tolerance of incidents of bullying.

To deal with bullying by tailoring a personalised package of student support for mediation
and intervention; to include, what/how appropriate sanctions are applied.

To ensure incidents of bullying are reported by specific categories and appropriate
education is put in place in response to these.

Objectives

Our objectives, through implementing this policy throughout life at the trustis academies are:

l
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To identify bullying and accept that it is a problem which can occur in any setting where
people are brought together.
To be clear to all what is meant by the term tbullyingg.
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Empathy, Honesty, Respect, Responsibility

The bully gets pleasure from other peopleis pain, fear and humiliation. The bully learns that
aggressive behaviour allows him/her to dominate and get his/her own way. Sadly, the bully
may also learn that creating fear in the victim is a rewarding experience.

The bully often focuses on younger, smaller or timid children. The bully increasingly relies on
threat and force.

Direct and indirect bullying

It is important to distinguish the difference, i.e. between those who are bullies and victims, and
the larger group of students who are onlookers. Sometimes the bullies operate in secret
places, but often they feel quite confident that no one will stop them and they bully others in
public. The onlookers are then part of the bullying.

Child on Child abuse

Bullying will not be dismissed as thantert or ipart of growing upi and staff are aware that there
is no clear boundary between incidents that should be regarded as abusive and incidents that
are more properly dealt with as bullying or sexual experimentation. This is a matter for
professional judgement.

If one child or young person causes harm to another, this should not necessarily be dealt with

as abuse: bullying, fighting and harassment between children are not generally seen as child

protection issues. However, it may be appropriate to regard a young personis behaviour as

abusive if:

f  There is a large difference in power (for example age, size, ability, development) between
the young people concerned.

I The perpetrator has repeatedly tried to harm one or more other children.

f  There are concerns about the intention of the alleged perpetrator.

If the evidence suggests that there was an intention to cause severe harm to the victim, this
should be regarded as abusive whether or not severe harm was actually caused. Appendix 3
details each academyis approach to child on child abuse.

Recording bullying

It is widely recognised that there is a vast range of types of bullying and varying degrees of
severity. It is often difficult to detect more subtle types of bullying which may not be obvious
or overt. However, as in all matters relating to standards and expectations, what follows rests
on the professional judgement of all colleagues to exercise that judgement as and where it is
felt appropriate and necessary.

Staff should liaise with key individuals starting with the studentis tutor, College Manager and
Assistant Principal (Student Support). The teacher, tutor and College Manager will work
together to investigate the incident. The College Manager will be the key liaison with students,
parents and staff; ensuring all parties are aware of the progress/outcome of the investigation
and when appropriate the sanction and intervention applied to the student(s) involved.

The Assistant Principal (Student Support)
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Empathy, Honesty, Respect, Responsibility
Appendix 1 — Procedures when dealing with bullying
Staff guidance

This guidance provides general advice. Each incident will be dealt with dependant on the severity,
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Empathy, Honesty, Respect, Responsibility
For minor/single incidents

An apology and assurance that the bullying will stop or a detention or a piece of extra written work or
meeting with parent or a temporary exclusion from certain areas of an academyis premises.

In more serious cases, internal exclusion, off-site inclusion, suspension or permanent exclusion may
be sanctioned.
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Empathy, Honesty, Respect, Responsibility
Appendix 2 — Cyber bullying

Please note:
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https://saferinternet.org.uk/guide-and-resource/cyberbullying-advice-for-parents-and-carers

Empathy, Honesty, Respect, Responsibility
Appendix 3 — Child on Child abuse

Children can and sometimes do, abuse other children (sometimes referred to as peer on peer abuse).
This can happen both inside and outside of school and online (known as cyber bullying).

Peer on Peer abuse is most likely to include, but may not be limited to:

f bullying (including cyberbullying, prejudice-based and discriminatory bullying);

f abuse in intimate personal relationships between peers;

f  physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse);

f sexual violence, such as rape, assault by penetration and sexual assault; (this may include an
online element which facilitates, threatens and/or encourages sexual violence);

1 sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse;

f causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party;

I consensual and non-consensual sharing of nudes and semi-nude images and or videos (also
known as sexting or youth produced sexual imagery);

I upskirting, which typically involves taking a picture under a personis clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification,
or cause the victim humiliation, distress or alarm; and

{ initiation/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include an
online element).

School staff have received training in recognising the indicators and signs of child on child abuse and
know how to identify it and respond to reports.

Staff understand, that even if there are no reports of such abuse in school it does not mean it is not
happening, it may be the case that it is just not being reported. Staff are aware that it is important that
if staff have any concerns regarding child on child abuse, they speak to the designated safeguarding
lead.

All staff are trained to understand the importance of challenging inappropriate behaviours between
peers, that are abusive in nature. Downplaying certain behaviours, for example dismissing sexual
harassment as fijust banter, fijust having a laugho, fipart of growing upo or fiboys being boyso can lead
to a culture of unacceptable behaviours, an unsafe environment for children and in worst case
scenarios a culture that normalises abuse leading to children accepting it as normal and not coming
forward to report it.

Staff are clear that whilst these may be responded to through behaviour management processes,
there is also a need for this information to be shared with the DSL in order to address any underlying
safeguarding concerns.

School staff are particularly vigilant of students with identified Special Educational Needs and/or
Disabilities who may be particularly vulnerable to peer on peer abuse.

Such behaviour should never be considered as ibanteri or part of growing up. peer on peer abuse
often meets the threshold for ticul(ng)3( )-36(t)-4(0)1.19 16880450048%46800391€049 tit.
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peer on peer allegations that do not meet the threshold for police investigation will be subject of
internal school investigation by the Designated Safeguarding Lead and/or senior leaders at the school.
This will involve speaking to the victim and any witnesses to secure accounts of the allegation. All
findings including any additional information secured, will be considered when making decisions
around resolution of the allegation. Outcomes may involve application of the school behaviour policy.

School recognises that victims of child on child abuse need to be supported and with parental consent,
may secure external agency support where this is deemed appropriate.

All staff will reassure victims that they are being taken seriously and that they will be supported and
kept safe. A victim should never be given the impression that they are creating a problem by reporting
child on child abuse, nor should a victim ever be made to feel ashamed for making a report.

School recognises that perpetrators of child on child abuse may have identified un-met needs of their
own and with parental consultation, may secure external agency support where this is deemed
appropriate.

In certain circumstances a risk assessment may need to be carried out in order to further safeguard
all individuals involved. A risk assessment should be considered if:

! The students involved are in the same class

f  The students involved are in the same year group and therefore may come into contact
at break and lunch time

f  The students involved may come into contact when making their way to and from the

academy

An incident that has been resolved and deemed low risk in the first instance is repeated

The incident is potentially a criminal offence

The incident is of a physical nature of any kind

In consultation with the victim/alleged victim and their parents/carers a risk assessment

is deemed necessary

f Additional information is known by the academy which is relevant to the incident

School recognises that victims of child on child abuse need to be supported and with parental consent,
may secure external agency support where this is deemed appropriate.

All staff will reassure victims that they are being taken seriously and that they will be supported and
kept safe. A victim should never be given the impression that they are creating a problem by reporting
child on child abuse, nor should a victim ever be made to feel ashamed for making a report.

School recognises that perpetrators of child on child abuse may have identified un-met needs of their
own and with parental consultation, may secure external agency support where this is deemed
appropriate.
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